
AGOC Finance Committee 
2026 Budget Planning Meeting

23 August 2025

Goals: 1) Outline 2026 budget plan 

2) Request 2026 budget line inputs by 6 September 2025
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Our 2026 Budget Approach will Strengthen our Parish

•Broad stakeholder inclusion and budget transparency 

•Support to our ministries for their needs

•Transition to a balanced budget with more effective forecasting

•Develop new leaders

•Raise community awareness

•Enhance parish communications

• regular parish events

Thriving Parish Committee Focus

•Expand participation

•Launch a 12 month series

•Prosphora & Koliva workshops

• Increase Choir impact

• Outreach & Welcoming Committee

• Strengthen our philanthropic 

ministries and activities

• Expand services to the 

Newburyport community
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2026 Budget Plan Leads to the Fall General Assembly
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2026 Budget Summary (with 13 Budget Lines)

to be presented at Fall General Assembly 

Inputs to Zach Lemnios by 6 September 2025
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Example Maintenance Budget Worksheet
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Worksheets to be completed by 

Budget Line Owners 

Follow
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Inputs to Zach Lemnios by 6 September 2025



Stewardship Income Budget Worksheet
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Arthur Housianitis

to enter yellow cells



Greek Food Festival Budget Worksheet
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Jim Sperelakis

to enter yellow cells



Recurring Income Budget Worksheet

Arthur Housianitis

to enter yellow cells
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Rental Budget Worksheet

Rick Brown

to enter yellow cells

January February March April May June July August September October November December Total

Nicholson Hall Income $0

St. Basil's Hall Income $0

Other Rental Income $0

Expense Rental Expenses $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
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Key Assumptions for 2026 Budget Forecast 

Element

2026 Budget Forecast

Income

Total



Ministry Budget Worksheet

Rick Brown

to enter yellow cells
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Fundraisers & Special Events Budget Worksheet

Melinda Patrick 

to enter yellow cells
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Holiday Offerings Budget Worksheet
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Arthur Housianitis

to enter yellow cells



Compensation Budget Worksheet

Arthur Housianitis 

to enter yellow cells
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Archdiocese & Liturgical Budget Worksheet

Arthur Housianitis 

to enter yellow cells

15



Utilities Budget Worksheet

Zach Lemnios 

to enter yellow cells
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Insurance Budget Worksheet

Marius Micu 

to enter yellow cells
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Office Expense Budget Worksheet

Arthur Housianitis 

to enter yellow cells
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